[bookmark: _GoBack]Minutes of the Archdeaconry of France Synod.
30th April – 3 May 2014
The Archdeaconry Synod of France was held from 30 April until 3 May 2014 at St Jacut de la Mer, with the theme “Equipping for Leadership”. It had several distinct parts - business matters, a Bible study given by Dr Clare Amos, fringe meetings, a study in two parts relating to leadership, led by the Revd Canon Keith Lamdin, and several interesting presentations on programmes and missions of the church by other speakers. Daily worship included morning and evening prayer and the Eucharist.
Business Sessions
On the first evening at the business session the Archdeacon outlined the programme, drawing attention to the fringe sessions on Thursday dealing with environmental matters and the meeting for readers and readers in training. The usual offering would be given to the Barnabas Fund, specifically for Christians in Syria.
He then outlined the personnel changes in the Diocese and welcomed the new members of Synod.
Guests to the Synod would include the following people: 
From the Diocese  - Bishop David Hamid, Deacon Francis Hiller, Mr Adrian Mumford, Diocesan Secretary, and Mrs Margaret Gibson, Secretary to Bishop.
The following people were speakers: The Revd Canon Keith Lamdin (Principal of Sarum Colege, Salisbury), Dr Clare Amos, (World Council of Churches), Canon Philip  Mountstephen,  (Executive Leader of the Church Missionary Society), Mr Paul and Mrs Helen Symonds ( Foundations 21) 
The following observers were present   - the Rev’ John Murray and the Revd  Robert Varty. Ms Corrie Stein and Ms Valerie Trevino (Dinard).  Dr Frank Lemaître attended on Thursday.
The new members of the Synod were:
From the clergy: the Revd Canon Alyson Lamb, (St Michaels, Paris), the Revd  Fred Trethewey, (Christchurch, Brittany),  Revd Peter Massey ( Church of Lorgues with Fayenne) the Revd David Hart (St John’s Menton), The Revd Caroline Saclay (La Vendée) The Revd Olaf Eriksson (Holy Trinity, Maisons Lafitte).
New lay members attending were:  Simon Nicholas (St Andrews, Biarritz), Robert Brookes (Brittany) Hilary Rost (Lorgues with Fayence),  Samantha Lewis-Stirling (Monaco), and Derek Robinson (Nice)
Since the last Synod the following people had left the Archdeaconry and France :
· the Revd Chris Martin had retired from Lyon and was now assisting at the Cathedral of Holy Trinity, Brussels; 
· The Revd Canon John Wilkinson had moved from Fontainebleau to the Cathedral of Holy Trinity, Brussels, as Assistant Chaplain; 
· The Revd Christine Bloomfield had moved from St Albans, Strasbourg, to be Assistant Priest in the Lausanne Chaplaincy with responsibility for Neuchatel;
· the Ven. Ken Letts, had retired from Holy Trinity, Nice and returned to Australia; 
· the Revd Trevor Whitfield had retired from Holy Trinity, Maisons Lafitte and had moved to Utrecht. 
These people, often long-standing Synod members, had died in the past year. 
Mr Mark Harris  and Mr Julian Aveling from St Georges, Paris, 
Mrs Valerie Haxton from St Paul, Monaco,
Mrs Isabel Letts in July last year.

The following people had apologized for absence:  
Observers :
Revd Richard Blomley, (ICS ), Revd Joanne Dauphin, (Episcopal  Church in Europe),  l’Eveque de Saint Brieuc.
Clergy:  The Revd Paul Vrolijk (Aquitaine), the Revd Bob Hurley (Grenoble), the Revd Elizabeth Morris (Aquitaine), the Revd Gill Strachan, (Aquitaine) the Revd Tony Jewiss, (Midi Pyrenees), the Revd Nick Clarke (Chantilly), the Revd Branwell Bearcroft  (Aquitaine) the Revd David  Phillips (Vernet les Bains)
From the Laity –Vicki Tonka, (Biarritz) Susan Bromley, Sheile Marshall and Patrick Sturges (Aquitaine), Nick Harley (Beaulieu), Michael Willis, (Poitou Charente), Charlotte Sullivan  (Aquitaine), Val Golton (Grenoble), Antoinette Veness (Caen), Peter Milner (Versailles), Hesry Marshall, (Maisons Lafitte), Arlene King (Arras), Mary Wood (Pas de Calais), Janet Grant (Vence)
Finances 
David Bean, the treasurer introduced his report which was to be found in the Synod booklet. At the end of our financial year the General Fund held an amount that was higher than that which had been envisaged in the budget. This was due to the transport strikes that had coincided with last year’s Synod held at St Jacut, and prevented many attending who had booked. Consequently there was a lower expenditure on travel costs and on accommodation. Last year, by the time all the accounts in respect of the Synod in Saint Jacut and other expenses were finally cleared, there was a limited excess of expenditure over income.
The quotas are fixed in the same way as Diocesan ones and are based on two figures taken over a three year period - namely the number on the electoral roll and the revenue of the Chaplaincy.  
With regard to the CME (Continuing Ministerial Education) Fund there was a large sum in this fund and it had been decided that the monies could be used in a less restricted way for example, book purchase or training sessions within chaplaincies in such areas as Sunday school teaching, lay pastoral work and so forth. Chaplaincies are strongly encouraged to use this Fund.
The business session continued on Thursday morning with an intervention from the Diocesan Secretary, Adrian Mumford. He outlined the latest developments on the matter of free standing Archdeacons and the appointment of the new Bishop.
a) Free standing Archdeacons
Last year the Diocese had been buoyant about the possibility of being able to go ahead with the appointment of four free-standing Archdeacons.  Legislative changes had made it possible for the Church Commissioners to give grants to the Diocese of Europe. The Diocese had requested a grant of a third of a million pounds to finance this project and the Church Commissioners had responded with a grant of about £180,000. Nearly half of this sum had subsequently been used by Church House to finance services, which had previously been provided for the Diocese free of charge. 
This had left an annual sum of approximately £85 000 for three years. This grant will now go towards supporting the seven Archdeacons and the ten new Area Deans, who have been appointed to take on some of the tasks of the Archdeacons. They have already had a training day.  Two of the Area Deans, Canon Debbie Flach (Lille) and the Revd Andrew Hawken  (Midi Pyrennes and Aude)  are working in France. Further assistance will be offered to those Archdeacons who are also full time Chaplains, who will be given funds for secretarial support  It is realised that the new Bishop may bring a fresh approach to this whole question of Archdeacons.
b) Appointment of the new Bishop 
The procedure went much according to plan with Canon Debbie Flach chairing the Vacancy in See Committee, which was responsible for preparing a Statement of Needs. This Committee had elected six people to sit on the Nominations Commission, which had met in February and March and had examined a long list of ten possible candidates These candidates had been interviewed and the final choice was made by the Archbishop of Canterbury, the Bishop of London and a Bishop from the Church of Nigeria. (The name of the new Bishop was due to be announced during Synod on 6 May at a Press Conference at noon GMT.)   .  
Bishop David’s Address to Synod.
Bishop David began by thanking the Diocesan staff who had seen their work substantially increased in recent months, partly because it was a “holding” time.  The senior staff in the Diocesan Office were at present stretched to their limits.  He, himself, had been obliged to spend more time in Britain and was grateful to several honorary bishops who had been able to help. 
There is a bulge in vacancies with currently 35 vacancies in the Diocese (12 of these are in France) which gives an enormous amount of work to Catherine Jackson, especially as the safeguarding issue is complicated and time-consuming. Recruitment is proving difficult and it is a problem that needs to be taken seriously..People are less secure, priests are now retiring later and seem less ready to leave the United Kingdom. 
Bishop David thought that there was a need to sharpen up the recruitment packages, discover ways to make advertisements more appealing and exciting and find ways to define essential criteria so that they appear deliverable . For example the phrase ‘”Priest to lead us into greater service in the world”’ might have more appeal than  simply asking for someone ‘spiritual’ which is a relatively basic requirement.
A Diocesan Retirement Officer, Dr John Marvel, has been appointed to build up a network of retired clergy. 
Apparently funding may now be available from the Church Commissioners for one-off mission projects.  In these cases the Commissioners do require a brief on Diocesan strategy and a mission plan. At present no such mission plan exists, but work is in progress.  
The Safeguarding Committee has an excellent new Chair, Charles Clark. There had been one change in policy in that those volunteers who had been working prior to 2011 now do need clearance, which was previously unnecessary. It is realized that we can no longer organise activities with young people using people who have not been vetted. An online electronic web-based training programme run by Paul Needle, will be available in the near future . There will be training in Brussels on 28 June 2014.
There are new worship centres in Casablanca and Rabat in Morocco, the Canary Islands, Groningen and Maastricht, Tours in France, Yerevan in Armenia, Zug in Switzerland.  It has to be remembered that there are 2.500,00 million British citizens living outside the United Kingdom in the other EU countries.  Of these 12,000 are in church across the Diocese every Sunday.  If we tried to increase our numbers by only 1% we would have a total congregation of 24,000. This should be an incentive to try to find ways to make our churches more for exciting for the diaspora.
There is a steady stream of enquiries about ordination and the training for readership and there are at present forty readers in training in the Diocese. Special training is needed for bereavement counselling and some readers have to conduct funerals, so consequently proper ministry training is needed in this area. Bishop David had also noticed that there was, within the Diocese, a need for spiritual directors able to work in English, so the Ministry Team is also embarking on a programme in this domain.  
On the ecumenical front it is hoped that two further churches, the Evangelical Lutheran Church of Latvia Abroad and the Lutheran Church in Great Britain (observers since October 2010), will sign the Porvoo Agreement in the near future. 
The French ARC meetings, which are some of the oldest bilateral ecumenical conversations existing, continue and Matthew Harrison has recently become the Episcopal Delegate in this group. 
A new training project, the Pilgrim Programme, is planned as a C of E programme, for new Christians to help them grow in their faith. There is a series of four “user friendly” books, each with six lessons, accompanied with video clips and audio clips, an expanded version of the catechism and teaching on prayer. 
A book “We shall remember” by Keith Clements, is to be published shortly and provides material which could provide a helpful way for churches to engage with WW1. 
Finally, Bishop David stressed the importance of the European elections and the need to encourage people to vote.  It was important not to stand by and allow extremist and anti-European views hold sway. There are important issues, such as the environment and trafficking, which need to be addressed with cross-border legislation. 
On Thursday afternoon the two houses met separately.
Meeting of House of Clergy
The House of Clergy met briefly with Elaine Labourel  chairing the meeting.
The items on the Agenda were:
1. The practice in France for conducting marriage services which is normally a service of Blessing or Martiage Service  after the Civil Ceremony.
The location – cjurches or elsewhere
Fees  - the amount and who should receive them.
Experiences of joint Anglican- Roman Catholic weddings

2. Anglican Roman Catholic Committee for France  (French ARC)
Questions raised by the French Delegation regarding the legitimacy of Anglicans receiving communion at a Roman Catholic Mass
The nearing completion of a document highlighting the similarities of the Daily Office traditions in the Roman Catholic and Anglican Churches.
Request from Matthew Harrison for suggestions for the next project.

3 	Filling Stations
The experiences of Hazel Door and Caroline Sackley of “filling stations” (a new informal way of expressing the Christian faith) being planted in their Chaplaincies
Meeting of the House of Laity
A short meeting of the House of Laity took place, with Kate Giry-Deloison chairing the meeting..  


The following matters were discussed.
a) Evaluation forms would be given out on Friday and people were urged to complete them. There is a time of change coming with the new Bishop and it is important to have some idea of how well the Archdeaconry Synod in France is functioning.
b) The matter of insurance was discussed both when church property is used by outsiders and for church events not held on the usual church premises. Attention was drawn to the importance of respecting fire regulations which will limit the numbers able to use specific facilities. It is also important to review fire insurance cover regularly every five years. 
c) Access for the disabled is also important. A report on access for the disabled to your church has to be sent to the local Préfecture by October 2014.  
d) The question of access to the Eucharist for those living in isolated rural areas far from an Anglican Chaplaincy was discussed. This can also be a problem for older people and those with disabilities. In isolated areas communion from the reserved sacrament is sometimes seen as the solution. It was decided to have a discussion with the Archdeacon on this question.
e) Some chaplaincies were looking for young people to work as volunteers in their gap year This could be a help to those trying to discern vocation.
Fringe Meetings 
The Readers’ Fringe gathering brought together Readers and Readers in training from throughout the Archdeaconry.
They discussed 
a) The possible future use of the title Lay Minister (Reader)
b) The use of Reader insignis (where to buy the badges)
c) The difference between Readers and Congregational Worship Leaders. A table is being prepared which will appear on the Diocesan website.
d) Where and how Readers are recognized – database, TEA prayer lists etc
e) A general time of sharing and fellowship.
Environmental issues 
Madeleine Holmes presided over a small but enthusiastic fringe gathering which discussed environmental questions..  
Chaplaincies were strongly encouraged to plan an activity which related to the environment, possibly a photographic exhibition in the church (of the beautiful and not so beautiful) or an organised walk where one stopped at intervals, looked around  and prayed for God’s blessing.  
It would be a good idea to create something to hang in the church as a reminder of God’s wonderful creation, which surrounds us.  Madeleine showed some examples which included a banner and a wall hanging patchwork made by Afghan women.  
Prayer is the strongest tool we have and people are encouraged to pray daily for the environment and for discernment of God’s will. A prayer could be phrased thus:
“Almighty God, give us reverence for all creation, and respect for every person.”….
The question was raised “Why should we care?”. There were many answers  - because we are God’s people, because we believe that all we have is His and He is calling us to act, because we are contaminating the land, destroying the seas and we are causing our brothers and sisters misery and pain  Finally we have to act now and everyone has to remember that time is running out.
At the closing business session of the Synod the Archdeacon:
· stressed the importance of the online safeguarding training programme;  
· thanked the speakers for their contributions and the members of the Standing Committee for their work;
· thanked John Moore for his work on the liturgy and those involved in the music;
· expressed disappointment that so few people had attended the fringe session on the environment and reminded the delegates that there was a helpful website;
· asked Gareth Randall to thank the women of the Dinard Chaplaincy for their work in providing refreshments, coffee and tea;
· reminded the participants of the dates of the next Synod, 15-18 April 2015.
Bible Studies
Dr Claire Amos led two Bible studies exploring the conclusions of the four gospels each of which gives a different but complementary understanding of the means and goals of mission. Dr Amos very generously made the texts of her studies available to the members of the Synod and the Secretary sent them out in early June. This came with a reminder that the copyright of any of Dr Amos’s quoted materials, such as poems, must be respected.
Presentations
The Rev’d Canon Keith Lamdin gave two presentations on leadership linked to the Synod theme of mission.. The first was entitled “Learning about God changes us” and the second was called “Learning about leadership”.  A synopsis of these two addresses can be found in the Appendix.
“Mission, Global and Local”
Canon Philip Mountstephen, until recently the Chaplain at St Michaels in Paris and since October 2012 the Executive Leader of the Church Missionary Society, gave a presentation on “Mission, Global and Local”. He began his talk with a six minute video which encapsulated the six key themes which underlie the work of the CMS today. The areas of mission have become very diverse - for example, the CMS now works in prisons, with the disabled and organizes such activities as a breakfast club in Hull.


Theme 1 Mission is about people crossing cultures to share Jesus and change lives 
Founded in 1799 the CMS is 216 years old. but no longer speaks of the mission field . Today it sees itself as being part of a global community, committed to living a life of mission focusing on people. People  need to avoid the temptation to think that fund-raising is the be all and end all of mission. 
Our chaplaincies should see their role as one of  mission to raise people, share Jesus and change lives. There is a need for greater global awareness and making a definite link ar connection with, for example, a CMS mission partnership could be a positive step.  
Theme 2 Mission in today’s world is from everywhere to everywhere.
The Anglican Church has changed in character  - today the typical Anglican today is black, young and Nigerian. We in Europe must see ourselves as part of this change and become a community on the move, part of a global movement.  
The character of the mission field has changed as well and now has to bee seen as a community of people in mission. For example, a couple from Chichester were invited to Kenya to help bring about reconciliation after violent elections.  
In line with this trend CMS largely funds the Global Interchange Programmes CMS Africa and CMS Asia, although these programmes do not report back to the Executive Leader. . 
Theme 3 : Europe as the focus for mission.
Europe has become a focus for mission for several reasons. There are a large number of refugees entering Europe with a higher proportion of Christians among them than was realised. London must now be one of the most culturally diverse cities in the world.  
It is thought that the re-evangelisation of Europe will actually come about through these refugees and will certainly change the way we see ourselves.  For example CMS in the past sent out missionaries, now it is meeting with and discussing with Chinese, African and Indian mission partners.coming to Europe. 
In this situation we need to ask ourselves whether we are cherishing the gifts brought by these newcomers.  Are we helping such people in our midst, whilst remembering that they are part of what God is doing in this world?  We need, for example, to have conversations with the African churches in the United Kingdom.
Theme 4  Strength of the church in the global South 
The churches in African and Asia are growing rapidly.  For example the church in Nepal doubles every year. There are some 2 000 missionaries in India and CMS has 150. In these growing churches local people need support in their ministry. 
For us in Europe it can be difficult to see what God is doing outside the walls of our own particular churches and become involved, but it very important that we should endeavour to do so.

Theme 5. Jesus Christ is the beginning and end of mission
Authentic mission is all about Jesus. We are committed to a holistic mission, remembering that the five marks of mission embrace the whole person, the whole of society and the whole of creation.
We are called to the work in which we engage by God. One example is Anne Marie Wilson, a young woman of 28 who found herself called by God to work in helping to abolish female circumcision, which is still being practised in far too many countries.
Theme 6  Mission is the heartbeat of God 
The mission of God is bigger than the Church of God. and the Church is tha fruit of mission . Mission sets the agenda for the Church of God.  We do not own mission, mission owns us and true mission leads us out of ourselves from the centre to the margins of our being.
**********
Foundations 21
Paul & Helen Simmonds presented “Foundations 21”, a web-based blended learning programme, which is designed as an educational tool to help Christians explore their faith. 
There are 12 “Rooms” in Foundations 21, each of which focuses on a single theme. - Jesus, the Bible, the Church. etc. The material on each topic is provided at four different levels (pathways) to take account of the users’ former knowledge and learning pattern. Participants are also directed towards other on-line resources, activities, puzzles and video clips. 
The course can provide a basis for a small group to learn together and offer each other support It can give people confidence in their faith, help them to grow in their spiritual lives, strengthen their contribution to the local church and prepare them for ministry. It can help them to discern their own specific gift.
*************
Messy Church.

There was then a short presentation on “Messy Church”, a programme which is resourced, supported and enabled by the Bible Reading Fellowship. It is growing very fast in the UK  and has a mission to help people to absorb new ways of thinking and give them a chance to think for themselves. 

Meeting at a time (and sometimes in a place) that suits people who do not already belong to a church it is planned to be a fresh expression of church for people of all ages and at all stages of their faith journey. It provides a model and promotes good ways of growing as a family – be it a nuclear family, an extended family, or a global and local church family.
It is a form of church designed for people of all ages, both adults and children that involves creativity, celebration and hospitality A typical programme will include a welcome, a long creative time to explore the Biblical theme (through getting messy) a short celebration time involving a story, prayer, song and games and a sit-down meal together at tables. 
************
Worship
A number of readers and clergy were involved in the services of Morning and Evening Prayer. The liturgies had been prepared by the Revd John Moore and John Arthur was responsible for the music.
The four daily Eucharists were presided twice by the Archdeacon, once by Bishop David and once by the Revd Canon Debbie Flach. 
Future Dates 
As stated earlier the dates of the Synod in 2015 are 15 – 18 April and the place is again St Jacut de la Mer.
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