Chaplain’s report to Christ Church Lille Annual General Meeting, April 2024.
Traditionally, the chaplain's report looks back over the past year and forward into the next. This year, however, it is slightly different as my retrospective will go back very nearly 17 years to when I first arrived in May 2007. 
Build and Improve
The task of a chaplain on arrival is to appreciate and value all that has been done in the past in the chaplaincy, and as a good steward, to build on what has already been done. Good stewardship means that the objective is to build and improve the church building and worshipping community. What does “build and improve” mean? It can mean anything and everything! 
Thinking about the building itself, we have seen constant good maintenance by the Lille Town Hall. The interior, most of which is our responsibility, we have made good use of the new storage area in the back of the church hall, and we have improved the insulation and general warmth through the work carried out on the walls in the hall.
The church worshipping community is one that offers a genuine welcome to everyone who comes through our doors, as we are an inclusive and loving church that seeks to be rooted in the Word of God and to carry out our mission to make Christ known to all. And how do we measure this? One way is to look around church when you come in and see people’s reactions. Are they smiling? Are they comfortable? And downstairs with sharing tea or coffee after church, are people talking to each other? Are they enjoying each other’s company? Is there a good feeling when we share lunch together on a regular basis?
Stability
Over the past 17 years, I have offered this community the gift of stability, something that this community has not had since before the First World War. Stability means seeing things through, working things out, carrying on. Not everything in life can be cured or resolved or eliminated; some things must simply be accepted and worked with. There have been difficult times, times of conflict and more recently, COVID, but our connectedness to God and to each other has enabled us to work our way through the challenges, for it is in community that we work out our connectedness to God, to one another and to ourselves. And it is within this community of Christ Church that we work out who we really are. It is life with one another that demonstrates our impatience or our possessiveness or our devotion to self. Life with each other doesn't show us as much about other people's shortcomings as it does our own. That's how a community develops. It shows us where growth is possible and if we feel free enough to be ourselves within a community, then not only do we grow, but so does the whole community. And stability is a vital part of that gift. 
Coming change
Why such a retrospective? At the end of November this year I will be retiring from parish ministry, retiring, stopping being your Chaplain.
After I leave, Ministry will of course continue to be offered, but it will feel a little different. During the Vacancy, the Churchwardens will be in charge alongside our Archdeacon, Peter Hooper. He will be guiding you through the process of change towards a new appointment.
[bookmark: _Int_XIRVgSbu]But we’re not there yet, it’s only April! Shortly we will have five newly trained and approved Congregational Worship Leaders who will work together with Suzanne, our Reader. The Music Team will continue to develop and grow, as will Sunday Club. The three Bible Study groups and the Working With Christ prayer group will continue. The refurbishment of the access from the hall door down the staircase is due to be finished in the next few weeks. Worship will be prepared and offered each week as usual. And you will all continue to come each Sunday and join in the worship together of our God. 
Some of the plans for redeveloping the back of church, which have been on hold for years, may be able to take shape next year once the Town Hall install access for people with reduced mobility. Life here continues and will grow and develop.
Thank you
No annual report can be complete without recognising the hours given to making sure all goes smoothly by so many people here. My thanks go to the leaders of each of our groups who bring so much to their ministry, and we all benefit from them sharing their gifts. Pam Deegan and Maggie Devos work to make sure our church community and activities take place in as safe an environment as possible in through their Safeguarding roles. Our finances are managed throughout the year by Frances and Ann, who present accounts to the Church Council at each meeting. They also prepare the Annual Accounts which are presented to our Independent Accounts Examiner, Tony Banton. The members of the Church Council who steward our community carry out a vital task of management and of planning for the future. We don’t employ cleaners, but you will notice that inside and outside of the church is always clean and tidy thanks to Anthony giving his time. Our Churchwardens have a greater level of responsibility and carry out their roles very well. Week by week the website and newsletter are updated and sent out, maintained to a high standard thanks to Rosemary. Also week by week we are blessed by high quality service materials which we use projected on the screen, these are prepared by Maggie. It is a pleasure to work with each of you and t
To each of you, I offer not only my thanks, but those of all our community and may God continue to bless each of  you.
We will all continue to pray for our church community and for God’s blessing and guidance.
Canon Debbie Flach
